Journal of Entrepreneurship, Business and Economics
ISSN 2345-4695
2020, 8(2), 196-218

ENTREPRENEURIAL ENERGY AND OPPORTUNITIES EXISTING
IN SPACE

David Leong
University of Canberra, Bruce ACT 2617, Australia

E-mail: u3221961@uni.canberra.edu.au
Received October 2020; accepted December 2020

Abstract

The space within which the entrepreneurs exist is filled with risks, opportunities and other environ-
mental resources. Scholars have argued that entrepreneurs are constantly discovering and identifying
value potentials because significant values arise from the existence of positive externalities which can
be captured and exploited. Positive externalities or opportunities can create substantial and desirable
gains if they can be monetized, leveraged and exploited. These externalities refer to the natural envi-
ronmental resources within the space where the entrepreneurs operate. From the perspective of space,
this paper will explore the emergence of opportunities or risks within the space through the theoretical
lens of structuration and complex science and will, specifically, discuss the collision and the meeting
of opportunities with the entrepreneurs at the nexus from the perspective of entrepreneurial energy
excitation. Entrepreneurship originates from a nexus of individuals and opportunities. The unique
juncture in space or nexus in which the entrepreneurs and opportunities exist is central to the study of
entrepreneurship because it is in this juncture or nexus that identification and evaluation of risks and
opportunities take place. It is the subsequent human actions, driven by the level of entrepreneurial
energy that will lead to the myriad of possible venture pathways. For risks, entrepreneurs perceive
them and will subsequently work towards mitigation or avoidance through various measures. The
exploitation of opportunities is concerned with acquiring and employing resources in the space to gain
certain advantages. Likewise, with risks, entrepreneurs perceive the risks and work towards the miti-
gation or avoidance of the perceived risk in the venture pathways. In this paper, entrepreneurship is
viewed through the structuration and complexity science lens to present the entrepreneurial venture as
the instantiated outcome of the entrepreneur—opportunity interaction through time and space. Com-
plexity science offers a theoretical lens for exploring the complex interdependencies of a complex,
and adaptive pluralistic world with irreversibility and randomness being the rules- dynamical systems
in the natural and physical worlds. The key central concept of complexity is that interactivities be-
tween parts of open systems that creates unpredictable and seemingly random patterns. While the
history of the open system is relevant in understanding its dynamics, the specific isolation of individ-
ual parts of the system does not reveal the system's casual mechanisms. The paper explores whether
how entrepreneurial energy arises from the convergence/ collision of entrepreneurs with opportunities
in a dynamical, unpredictable and random way in a nexus in space.
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Entrepreneurial Energy Perspective

Modelling the dynamics of how entrepreneurial pathways emerge and how
the convergence of opportunities and risks direct human actions — vision,
strategic organizing and tactical organizing (Lichtenstein et al., 2006) pro-
vides insights into the understanding of entrepreneurship in a dynamically
complex system. The intermediating part in this move to action when there
IS a convergence in the nexus between the entrepreneur and the opportunity
is entrepreneurial energy. Such convergence will cause agitation and ex-
citement to shift the entrepreneur to action, or the lack of agitation will lead
the entrepreneur to forgo the opportunity. The simultaneous shift in all three
modes indicates a punctuation event in the operative space. See Diagram 1
defining the operative space where the entrepreneur function, with the con-

stant bombardment of opportunities, risks and resources.

Entrepreneur, within the
space, bombarded with
resources, risks and
opportunities.

Diagram 1. operative space in which entrepreneur functions (source: au-
thor’s elaboration)
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This punctuation is defined as an emergence event. Therefore, entre-
preneurial energy is a pervasive positive force and plays a critical role in the
entrepreneurs' cognitive and motivational process to sustain a momentum in
action. In short, its energy in motion for the entrepreneurs.

Entrepreneurial energy is the driving force for entrepreneurial ven-
turing. Most theoretical frameworks in entrepreneurship emphasize that en-
trepreneurial passion drives entrepreneurial actions and efforts. Passion is an
important psychological construct because it is often characterized as a
deep, positive and intense feeling (Collewaert et al., 2016) or driving force
or, metaphorically, “the fire of desire” (Gielnik et al., 2015). Entrepreneurial
passion reflects the positive and intense feelings for activities associated
with roles that are meaningful to the entrepreneur's self-identity (Cardon &
Stevens, 2009) and the affective feelings that are intertwined with the entre-
preneur’s definition and identity of themselves.

Theoretically, it is not adequate to account that passion indeed helps
explain the gap in understanding entrepreneurs’ motivation and the sus-
tained interest along the entrepreneurial pathway. Scholarly investigations
of passion in entrepreneurship assume various outcomes of passion, without
explaining clearly the pathways through which passion leads to these out-
comes (Stroe, 2017). In this paper, the aim is to demonstrate that it is not
just passion but entrepreneurial energy that is at work. It is the energy in
motion that is at work. Entrepreneurial energy excitation, happens in the
nexus of the entrepreneur and the opportunity, hold the passion, sustenance
and dedication to the ventures. With the entrepreneurial energy comes the
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energy to explore and exploit against the environmental context of risk and
uncertainties. The process of exploration and exploitation involves strate-
gies. The entrepreneurial energy is the energy of motion- kinetic energy.

In this paper, the concept of entrepreneurial energy as “energy in
motion and movement, generating consciously accessible intense positive
feelings experienced by engagement in entrepreneurial activities and capaci-
ty for doing and in the process generate heat, work and passion. Passion
includes feelings that are consciously experienced, positive, and intense,
such as excitement, elation, or joy. In order for such feelings to be qualified
as passion, they must be experienced for something that is meaningful to the
self-identity of the entrepreneur.”

In summary, the entrepreneurial energy is the force that spurs and

drives the entrepreneurs to action.

From the Perspective of Structuration Theory

Structuration theory and the domain of entrepreneurship focus on the
nexus of individuals and social systems (Sarason et al., 2006) within the
space, the insights of structuration theory are particularly applicable to the
nature of the entrepreneurial venturing. Applying structuration theory to
entrepreneurship, entrepreneurs both create and are created by the process of
entrepreneurial venturing and therefore, can be constructively viewed as a
duality (Sarason et al., 2006). The mechanism of this co-creation involves
the recursive and iterative interactions of entrepreneur and opportunity over

in space over time. This can be characterized as a continuously evolving
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cycle of entrepreneur/space inter-dependence or a duality alternating to
evolve and shape the social construct. This is also at the same nexus where
the convergence of the entrepreneurial energy arises as a result of the meet-
ing of the entrepreneur and the opportunity. The entrepreneur, opportunity
and space do not exist separate from each other and cannot be understood
independently (Sarason et al., 2006). See Diagram 2.

Entrepreneur —— Opportunity

\ kb onlla
Diagram 2. nexus of Opportunity and entrepreneur (source: author’s elabo-
ration)

The iterative cycle of the entrepreneurial process operates through
the existing domain of knowledge and experience, on one part and reflexive
actions, spurred by the entrepreneur's level of entrepreneurial energy (Sara-
son et al., 2006). Therefore, entrepreneurial behaviour is not defined by

inherent traits or habits alone -with an innate habit of alertness to opportuni-
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ties but through interactions with the opportunities. When the opportunities
are perceived, some may lead to action, others may not. The dynamical in-
terplay of creating opportunities and new ventures through actions based on
subjective interpretations of risks and opportunities in the space cause ex-
citement with the incipient of entrepreneurial energy. The focus is on this
iterative and reflexive transformation of resources, not only on the entrepre-
neur or only on the nature of the risks and opportunity presented in space
but by their dynamically interlinking, interactivity and interlacing to form
new opportunities and pathways.

The nexus in which entrepreneurs and the risks and opportunities co-
exist and then converge is subject to discovery, evaluation, and exploitation
and these actions of exploitation that follow will be initiated only when
there is adequate entrepreneurial energy generated to trigger actions.

Ventures pathways are shaped within the nexus of interaction be-
tween the entrepreneur and the entrepreneurial ecosystem/ space over time.
This dynamism of interactions may be characterized by the recursive and
iterative cycles of interpretation, action, consequence, and reflection. An
entrepreneur’s initial conception of an entrepreneurial venture is likely to
change over time and is not deterministically fixed as the venture progress-
es. The instantiated venture will be unique at any point in time as both the
venture itself and the entrepreneur’s conception thereof, changes. (Sarason
et al., 2006). Entrepreneurs’ intentionality and beliefs drive their action. So,
intention and actions are key to the start of any venture. The critical differ-

ences between entrepreneurship and entrepreneurial thinking lie in the fact
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that entrepreneurship is about actions and intentions, and entrepreneurial
thinking is about attitude and beliefs. Behind entrepreneurial actions are
entrepreneurial intentions. Behind entrepreneurial intentions are known as
entrepreneurial attitudes. Behind entrepreneurial attitudes are deep cognitive
structures. Behind deep cognitive structures are deep beliefs. (Krueger,
2007). Behind entrepreneurial actions are entrepreneurial energy powering
the action and sustaining the momentum to entrepreneurial venturing. En-
trepreneurial energy rises and ebbs according to the level of excitement
from the intentions and beliefs at the point in space-time, where the initial
idea of venture creation emerges. Where the entrepreneurial energy crosses
the hurdle, it will spur the entrepreneurs to action. Entrepreneurial intention
focuses on the deep beliefs that lead to behaviour that is positively related to
entrepreneurial action and subsequently outcome.

When the entrepreneur discovers an opportunity in a particular
space-time, the entrepreneur's energy state will be excited to the point that
may lead to actions leading to different possible pathways. See Diagram 3.
In the nexus, there is a convergence of the entrepreneur and the opportunity
and this necessarily leads to action when there is sufficient excitation arising

from the discovery of entrepreneurial opportunity.
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Energy state of entrepreneur

Space:

Nexus of opportunity

and entrepreneur where

convergence/ collision
occurs and where

——

excitation of energy takes T Venture pathway 2

place
((( Venture pathway n

Opportunity

Venture pathway 1

Time

Diagram 3. nexus where convergence/ collision occurs with energy excita-
tion (source: author’s elaboration)

The primary sequence of activities in the discovery of entrepreneuri-
al opportunities are discovery, recognition and interpretation- starting from
framing/articulation, recognition/interpretation of the entrepreneurial oppor-
tunities. Structuration theory specifies discovery as an iterative process, tak-
ing place over time and space through the ongoing construction and recon-
struction of the realities in the environment or entrepreneurial ecosystem
(Sarason et al., 2006). The process of recognition/interpretation is a clinical
analysis of the opportunity and may not necessarily lead to actions due to
lack of excitement or entrepreneurial energy. Not every opportunity produc-
es the same level of excitement and entrepreneurial energy that can spur
entrepreneurs to actions. Hence, not all opportunities are created equal. Op-
portunities do not exist, in space, “a priori” waiting to be discovered but
manifest to the entrepreneur and others who can perceive and recognize as
they are conceptualized and are developed by the entrepreneur as part of the

venturing process. The creative act that follows after the discovery and
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evaluation together with resource acquisition to support the new conceptual-
ization is the venturing process. Diagram 4 shows the different possibilities
of convergence between the entrepreneur and the opportunity. Where there
is a collision or meeting at the nexus, the subsequent action that follows
depend on the energy excitation that may lead to the different pathways.

In (a), the entrepreneur (E) and the opportunity converge with the
opportunity (O), itself, do not excite the entrepreneur adequately but the
entrepreneur shifts direction to proceed over time to meet with another op-
portunity (O2) and this time, the convergence leads to a shift in the direction
shown by the line (P).

In (b), the entrepreneur (E) and the opportunity converge with the
opportunity (O) and spark an excitement, with an energy excitation shown
in (A) with the recognition of the specific opportunity and producing possi-
bilities of different venture pathway P1, P2, Pn... At P1, with the presence
of another opportunity (O2), pathway P1.1 is created.

In (c), the entrepreneur (E) converges with two opportunities (O1)
and (O2) and recognizing both of them causes energy excitation to create
two possible pathways P1 and P2. The entrepreneur takes a creative turn
with excitation to produce possible pathways P3, P4 and Pn at that same
space-time.

In (d), the entrepreneur (E) converged with two opportunities (O1)
and (0O2) and recognizing both of them cause energy excitation to produce a
possible pathway A, with energy excitation generating possible pathway P1

and P2. The entrepreneur has a creative recombination of resources to gen-
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erate pathway A3 at the same nexus, with excitation to produce possible
pathways P3, P4, Pn.

Another scenario shows pathway N, after the initial convergence
with (01) and (O2) but the entrepreneur is in a non-excitable state until dis-
covering and recognition of opportunity (O3) to create an energy excitation

to lead to possible pathway A2.

P1.1

Pn.

Pn.

(d)

Assumption: The time arrow is unidirectional. There is no negative time or negative space.
The illustration can only be presented with the time arrow in the forward direction and within
the dimension of observable space (positive space)

Diagram 4. collision and scattering pathways with energy excitation
(source: author’s elaboration)

Entrepreneurs need the creativity and morph-ability to see that the
external environment and constraints are fluid and constantly changing, with
opportunities and risks presenting themselves along the timeline, which is in
the same constant state of flux as their own entrepreneurial venture. The
changing of courses and the many pathway possibilities, as shown in Dia-

gram 4, depend on the decisions and the entrepreneurial energy excitation at
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each stage that lead to the multi-finality possibilities. Pathway development
is a function of the state of energy excitation to take specific actions and the
decision at the nexus (space) and time.

Therefore, the sources of opportunities; the processes of discovery,
evaluation, and exploitation of opportunities; where the core of entrepre-
neurship resides is in the nexus of opportunities and the entrepreneur (Shane
& Venkataraman, 2000).

Entrepreneurship is presented within the space as illustrated in Dia-
gram 4 - the nexus of opportunity and the entrepreneur, whereby opportuni-
ties are not singular phenomena, but are idiosyncratic to the individual
through the individual’s unique recognition of the opportunities (O). Recog-
nition of the entrepreneurial opportunities is a subjective process, the oppor-
tunities themselves are objective phenomena. The same phenomenon may
not be recognized as opportunity by others; hence the nature of idiosyncra-
sies of the entrepreneur needs to be accounted for. The instantiated view of
opportunity is unique (Sarason et al., 2006). The instantiated view by itself
may not necessarily lead to action described as (N) in Diagram 4 as there
may not be adequate entrepreneurial force or energy to drive the individual
to action. The view must be coupled with a sense of do-ability and achieva-
bility for the individual to initiate a course of action that will lead to a ven-
ture pathway. Hence, opportunities, do not exist singularly but are brought
into being by entrepreneurs as they discover through space and over time
through their idiosyncratic perception and subsequent actions arising from
the entrepreneurial energy.
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Exploration and discovery are one part, perception and identification
are another part, inspired and motivated to move into action are the third
part but each part does not necessarily follow the next sequentially. Some
may explore and discover and stop short of recognizing the phenomena as
opportunity. Some may explore, discover and identify the opportunity but
stop short of being motivated adequately to move into action. What specifi-
cally spur the entrepreneurs to action? In this context, entrepreneurial ener-
gy is the mediation force that spurs action on a course of activities to actual-
ization- from discovery and recognition to a point of monetization and ex-
ploitation. Hence it is important to note that entrepreneurs do not recognize
the same phenomena and pursue them as the same opportunities. Entrepre-
neurs’ unique perspectives direct them to view their opportunities idiosyn-
cratically and to construct their unique ventures around their idiosyncratic
interpretations and thereafter with sufficient force of the entrepreneurial
energy to result in actionable processes. There must be a meeting at the
nexus between the entrepreneur and the opportunity — a convergence or a
collision in the space-time to produce an emergence event.

Entrepreneurial pathways and outcomes are a result of the entrepre-
neurs’ actions triggered by entrepreneurial energy and the decision made at
each juncture. The entrepreneur also creates opportunities through the recur-
sive processes of discovery, recognition and interpretation and with each
opportunity identified and recognized, the entrepreneur will have an energy
bump to move them to action. The primary thrust of structuration theory is
that entrepreneurs and structures of opportunities set within the space (Sara-
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son et al., 2010) and they co-evolve along the arrow of time. The entrepre-
neurs interpret their perceived realities and act on these interpretations.
Through their idiosyncratic interpretation of opportunities, entrepreneurs
need to be motivated adequately to spring into actionable process and set
motion into events in a manner for effective exploration and exploitation.
The level of motivation must come from an energy bumps to shift into ac-
tions. Diagram 6 shows an illustration of energy bump.

In this respect, the entrepreneurial process is highly path-dependent
on the decision at the nexus, and the development of the possible venture
pathways are idiosyncratic implying that the venture pathway development,
as envisioned and implemented by one entrepreneur, is not necessarily read-
ily accessible to others in the same setting and context.

There is an iterative cycle of entrepreneurial ventures creation and
development- (1) the individual entrepreneur’s idiosyncratic conceptualiza-
tion; (2) the action engendered by that conceptualization arising from the
entrepreneurial energy; (3) the development of possible venture pathways,
intended and unintended, following from those actions in taking a specific
pathway to proceed; and (4) the entreprencur’s reflection on, and response
to, the consequences of the actions necessitating decision to stay the course
or change direction. This iterative and recursive process moves along an
entrepreneurial energy curve the rises and fall driving actions — specific ac-
tions to be taken when the energy is high and the individual is motivated

and pumped up; similarly when the entrepreneurial energy decays as a result
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of failures, loss of direction or de-motivation, a halt of the process to reflect

and to subsequently respond to find new means to proceed. See Diagram 5.

Spac;e/

Diagram 5. Entrepreneurial energy curve (source: author’s elaboration)

The implication of this recursive process is the entrepreneur creates
new structures through new means and organization of resources through a
co-evolutionary process of actions and consequences that are inherently
dependent upon the conceptualization of the entrepreneur, since that con-
ceptualization can generate consequential action. In summary, a particular
course of action is unigue because the idiosyncratic trajectory is created by
the entrepreneur’s conceptualization in a particular space-time instantiation.
When seen in the nexus of opportunity and entrepreneur, entrepreneurial
ventures are not only the result of conceptualization by individuals but are
also created by them through a reflexive, recursive and iterative process
(Sarason et al., 2006). The same object of an opportunity exists in the same
space, but due to the subjective interpretation of the opportunity, different
pursuits and pathways arise for the different entrepreneurs. See Diagram 6.

The opportunity presented, depending on the interpretation of the different
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entrepreneurs will elicit different responses and energy excitation. A struc-
turation perspective would, therefore pivot on a different portrayal of oppor-
tunity. The theory argues that social and economic systems become real or
meaningful to the entrepreneur at the moment of interaction with other re-
sources and opportunities. The concept of interaction is the operative defini-

tion of structuration (Sarason et al., 2006).

Diagram 6. an illustration of excited field fluctuation (source: author’s
elaboration)

A venture success or failure depends on the venture outcome but is
not definitive as long as the entrepreneur continues on the entrepreneurial
journey, and such an incident of success or failure is just part of the continu-
ing curve. The curve extension or continuation of play is when the entrepre-
neurial energy is vibrating in keeping the entrepreneur upbeat despite fail-
ures or obstacle and in providing the impetus to continue looking for new
ways, means and access to break away from the stalemate to find a solution

out of a predicament or failure. The venture success or failure is a result of

210



Journal of Entrepreneurship, Business, and Economics, 2020, 8(2), 196-218

the consequences from actions arising from the decision at each nexus
where there are multiple interactions with other agents, resources, network
and other variables interfacing with each other in this instantiated world.
Structuration theory implies that opportunities are not separate from the en-
trepreneur in that opportunities take form and are constructed and built up-
on, along the arrow of time, as the entrepreneur makes sense of it, and that
through the process of defining, shaping and evaluating opportunities, the
entrepreneurial process emerges. A more complete theorizing of the entre-
preneurial process must include the dynamic interaction of the entrepreneur
and the opportunity. The entrepreneur is viewed as a reflexive agent engag-
ing in purposeful action through the interpretation of the opportunity or risk
in a dynamic space within the entrepreneurial ecosystem (Sarason et al.,
2006).

The act of entrepreneurship occurs as the agent specifies, interprets,
and acts upon the sources of opportunity. This dynamic process whereby the
sources of opportunity, in the context where the entrepreneur exist in that
space, are acted on by the entrepreneur, and correspondingly the entrepre-
neur is affected by the sources of opportunity. Structuration theory provides
that theoretical perspective on the process of constant interactivity, interde-

pendence and dynamism in entrepreneurship.

From the Perspective of Complex Science

Metaphorizing complexity within the entrepreneurial ecosystem and

space is essential for ease of understanding since there are many variables,
211



Leong, D. 2020. Entrepreneurial Energy and Opportunities Existing in Space

including opportunities, risks, constraints and resources within the space in
which the entrepreneurs operate. The operative space is a complex system.
Complexity science focuses on order creation, hence is a better platform for
a science of entrepreneurship (McKelvey, 2004). The metaphors direct the
understanding based on certain perspectives to frame the cognitive and men-
tal maps to produce a more dynamic understanding of the phenomenon be-
tween entrepreneurs and the space within a complex system (Lichtenstein,
2011).

Complexity science is presented as an alternative theoretical lens for
addressing the complex interlacing and interactions in the entrepreneurial
ecosystem/ space characterized by fluctuations, irreversibility, nonlinearity,
and instabilities. Using this lens, entrepreneurial venturing centres on the
notion of an opportunity space and a paradigm built around forms, flows,
and functions (Schindehutte & Morris, 2009). The domain consists of a
complex set of phenomena that cannot be neatly bundled and stereotyped
according to fixed disciplinary boundaries. Complexity includes self-
organization, far-from-equilibrium, nonlinear dynamics, sensitive depend-
ence on initial conditions, and edge of chaos (Schindehutte & Morris, 2009).

Complexity science has extended to provide insights for entrepre-
neurship to capture the nonlinear nature of entrepreneurial action, and on
emergence and the “coming-into-being” of new entrepreneurial entities such
as opportunities (Lichtenstein, 2011). The view of entrepreneurial organiz-
ing as a dynamic state, in a dense network of opportunities, risks, relation-

ships, constraints and resources that conjure entrepreneurial opportunity and
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translating that opportunity into a tangible value for the entrepreneur
through gathering resources for the entrepreneurial organizing. Complexity
science is suited for the exploration and descriptions of the complex dynam-
ics of entrepreneurial systems. Framing the entrepreneurial venturing start-
up process as a discontinuous change of state, dynamical with irreversibil-
ity, nonlinearity and instabilities (Schindehutte & Morris, 2009) to describe
new venture emergence. New venture development in terms of cycles of
emergence and re-emergence through which entrepreneurs configure and
reconfigure their vision, strategy and resources to stay current with rapidly
changing environments and perceptions. Constantly changing in a dynamic
way with on emergence, “‘coming-into-being”, punctuated shift in direction,

decimation, re-emergence are all forms in the flow of chaos.

Venture transitioning:
On discovering opportunity, there is an
energy excitation that spurs the
Emergence event: entrepreneur to action.

entrepreneur
perceives the opportunity at .
a particular space-time.

Diagram 7. emergent event and multi-pathways scenarios (source: author’s

elaboration)

213



Leong, D. 2020. Entrepreneurial Energy and Opportunities Existing in Space

At the heart of entrepreneurship research is the emergence in the
context of space — whether the creation of a venture or other organized enti-
ty through a dynamic organizing process (Lichtenstein, 2011), or the com-
ing-into-being of new resources and means that lead to innovative creation
of new recombinants using local resources at hands. A critical focus of en-
trepreneurship research is the emergence of new ventures, their transfor-
mation, decimation or re-emergence through other innovative re-
construction and the constant changing and shifting of venture pathways is
common in the entrepreneuring process. The central role of emergence is
evident in studies of entrepreneurial actions through organizing (McMullen
& Shepherd, 2006), entrepreneurial networks (Jack et al., 2008), opportunity
recognition and creation. Complexity science can address the emergent phe-
nomena at multiple levels of analysis, and both highlight the importance of
nonlinear and unpredictable processes that generate emergent order in dy-
namic systems (Churchill & Bygrave, 1989).

Diagram 7 shows a schematic diagram on the flow starting with an
emergence event when the entrepreneur perceives and recognize the oppor-
tunity, and there is an entrepreneurial energy bump to cause sufficient exci-
tation to move the entrepreneur to action. Emergence refers to the arising of
novel and coherent structures, patterns and properties which can be collec-
tively known as form in complex systems. Lichtenstein et al. (2006) define
an emergence event is a coordinated and punctuated shift in multiple modes
of entrepreneurial organizing at virtually the same time which generate a

qualitatively different state- a new identity- within a nascent venture.
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The entrepreneurial ecosystem components embrace complexity.
The venture-level complexity within the entrepreneurial ecosystems has
three related forces that will influence entrepreneurial ecosystem emer-
gence: intentionality of entrepreneurs, coherence of entrepreneurial activi-
ties, and injections of resources (Roundy et al., 2018) and each of these
forces is dependent on the entrepreneurial energy that arises as a result of

the convergence with opportunities.

Conclusion

This paper uses the structuration theory and complexity science, the
entrepreneurial journey's dynamism with self-organization, far-from-
equilibrium, nonlinear dynamics, sensitive dependence on initial conditions,
and the edge of chaos define the conditions under which the entrepreneurs
operate within. To this end, venture emergence to maturity are punctuated
by many episodic and sessional events spur by decisions and actions taken
by entrepreneurs spurred by entrepreneurial energy which characterize the
entrepreneurial journey in the spatial-temporal scale. Until venture launch
with the emergence and punctuated events, as described by Diagram 4 and
Diagram 7, perceived by the entrepreneurs, entrepreneurial energy drives
the progression of the entrepreneurial journey. The artefacts generated by
the stages of the entrepreneurial process serve as the markers of progression
of the journey. The combination of the discrete actions arising from entre-
preneurial energy and continuous changes of the entrepreneurial journey

trajectory in the opportunity space is what entrepreneurship is all about. Not
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every venture ends with success with safe landing as failures are likely to

make more punctuations along with the trajectories/ pathways. With this

paper, it is hoped that the entrepreneurial energy is seen as an important

force contributing to existing approaches towards a greater understanding of

the entrepreneurial journey and process concepts by examining the inter-

connection, interactivity and inter-dependability between the entrepreneurial

process, journey, venture emergence, maturity, time and space.
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